
 

 

 
AGENDA 

Village Board of Trustees Meeting 
Big Springs, Nebraska 

Tuesday, August 27, 2024 
6:00 p.m. 

 
 

1. Roll call 
2. Call meeting to order 
3. Pledge of Allegiance  
4. Visitors Welcome 
5. Public Advisory of Open Meeting Poster and Meeting Code of Conduct (Posted on North wall of Meeting room) 
6. Approval of the August 6, 2024 meeting minutes 
8. Discuss the 2024-2025 Library budget request and current financial standing with Library Board 

 Overview of Library Services  
 Existing & Additional Levels of Services 
 Personnel 
 Librarians (2)  
 Library Programs Coordinator 

 Programs Offered 
 Program Attendance 

 Operating 
 Hours 
 Library Visits 
 Computer Uses 
 Items Borrowed 
 Reference Transactions  

 Capital  
 Equipment 
 Computer Equipment 
 Library Books 
 Building and Property 

 Cost Savings & Innovation 
 Grants & Donations  
 Friends of the Library 
 Volunteer Hours 

9. Discuss the 2024-2025 Cemetery budget request and current financial standing with Cemetery Board 
 Overview of Cemetery Services  
 Existing & Additional Levels of Services 
 Revenue Sources 
 Opening/Closing fees 
 Plot Sales Revenues 
 Shared funding Deuel County 

 Personnel 
 Maintenance 
 Grave Diggers 

 Capital  
 Equipment 
 Property 

 Cost Savings & Innovation 
 Grants & Donations 

10. Review Cemetery Interlocal Agreement with Cemetery Board 
11.  Adjournment 

 
 


